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EXECUTIVE SUMMARY 

 

The goal of this “network typology” is to better understand the hallmarks of 

effective international networks.  Through a comprehensive, cross-sector study of 

over seventy organizations and networks, we have identified six pillars of effective 

networks: organizational structure, resources, information collection and 

dissemination, rapid assessment process, access to influence, and outreach.  A 

clear and concise organizational structure coordinates the various efforts of a 

network, and is integral to the realization of its core objective.  Resources enable 

a network to translate organizational goals into action.  An efficient information 

collection structure allows decision-makers to have access to up-to-date and 

accurate information on which to base their decisions.  Having a rapid 

assessment process in place allows an organization to make timely and informed 

decisions.  Access refers to a network’s ability to influence individuals that have 

the power to advance or implement the organization’s objectives. Outreach 

permits an organization to generate mission awareness and provide proper 

training to stakeholders, which contributes to a network’s sustainability. 

 

After discussing each pillar, the paper highlights the practices of exemplary 

organizations, and explores how the pillars interact and could apply in the 

context of genocide.  The paper concludes by calling for collaboration in the 

international community to establish an efficient and results-oriented genocide 

prevention network. 

                                                           
1 This paper is intended to inform the discussions at the International Symposium on Genocide Prevention to be 

convened in Paris by the United States Holocaust Memorial Museum and the Mémorial de la Shoah in November 

2010.  The Symposium seeks to assess governments’ current capacities to effectively respond to genocide and mass 

atrocities and to recommend strategies to enhance international cooperation.  This paper is intended to complement 

the following papers previously distributed to conference participants: Prospects & Process for Developing an 

Integrated Atrocity Prevention Network by Michael Newton & Enhancing International Cooperation for Preventing 

Genocide and Mass Atrocities:  The Case for Transatlantic Cooperation by Lawrence Woocher and Paul 

Stares.  This paper is not intended as a comprehensive survey or analysis of issues in, or approaches to, mass atrocity 

prevention and response; by extension, the opinions and perspectives herein do not necessarily reflect policies of the 

convening or participating organizations or the views of individual participants. 
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I. INTRODUCTION 

 

There are thousands of networks in existence, but what many lack is a cohesive focus on 

multilateral cooperation.  An integrated framework that combines the value of previously 

existing organizations with an advanced intercommunications structure is essential to creating a 

synergy between organizations that can prevent mass atrocities or genocide.  Organizational 

capacity must be leveraged to create an integrated network that is more capable and effective 

than any individual organization would be in its own right.  After studying more than seventy 

organizations and networks, we have identified six “pillars” which must form the foundation to 

create the necessary synergy to develop an integrated and effective network.  The six pillars are: 

(1) Organizational Structure, (2) Resources, (3) Information Collection and Dissemination, (4) 

Rapid Assessment Process, (5) Access to Influence, and (6) Outreach.  Section II discusses each 

pillar, its individual role in creating the overall synergy of an effective network, examples of 

existing networks that illustrate the pillar, and the role of the pillar in the context of genocide.  

Section III highlights how all six pillars, together, create an operational synergy that forms the 

basis of a network’s effectiveness and provides examples of networks that have effectively 

implemented a combination of the several pillars.  The various tables throughout the paper 

illustrate how the pillars interact and provide summaries of the information covered.  Appendix 

A lists the top five organizations that best exemplify each pillar.  Appendix B lists all of the 

evaluated organizations and ranks each subjectively against the six pillars noted above.  The 

ultimate goal is to demonstrate a very clear presentation of the six essential characteristics that 

together lay the foundation for an effective network.  The relative ratios of the pillars will vary 

based on the objects and purposes of a network, but it is the value of interaction among the 

individual pillars that will create the necessary operational synergy and operational effectiveness.    

 

II. SIX PILLARS OF EFFECTIVE NETWORKS 

 

FIGURE 1.1 
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Pillar 1  Organizational Structure 

 

 

 

 

 

 

 

 

 

 

A successful organization must have a clear and precise organizational structure so that 

all collected information and necessary responses are coordinated.  The first step in forming a 

structure is developing the organization’s central goal and the modes of implementation that the 

network will use to achieve its goal.  This type of focus can be developed in a network’s 

Preamble or Constitution.  Once the network identifies its objective and modes of realization, it 

can begin to determine the type of organizational structure necessary to facilitate the actual 

working of the network.  Structure enables a theoretical idea to have a concrete, real-world 

impact. 

 

 With a clear structure, different components of a network can collaborate and work 

together efficiently.  For the purposes of this paper, structure refers to a lateral and vertical 

system of communication, as well as a hierarchical structure of authority.  Structure assures that 

every group in the organization has a means to stay connected to the larger goal of the network 

and that each group is properly monitored.  A well-designed structure leads to successful 

communication which, by reducing internal conflict between groups through both lateral and 

vertical interaction, creates consensus about the role of each group.  Thus, a well-planned and 

concise structure is essential to a network’s capacity to operate efficiently.   

 

In order for a network to achieve its mission, information has to be collected and shared 

with the right people.  Armed with accurate information, decision-makers can take the most 

appropriate action.  Clear structure facilitates sub-organizations’ information exchange to key 

decision-makers, as well as to other groups.  In a large multi-network system, it is crucial that the 

groups that work on the same horizontal level (but perform different functions) are willing and 

able to interact.  Communication allows them to coordinate their processes and have access to 

additional resources. 

   

Whichever organizational structure a network chooses, it needs to be planned in advance.  

A network needs to know who is in charge of what and where each individual group fits within 

the larger framework.  Equally as important as the establishment of the structural format is the 

ability of the structure to adapt and grow to changing circumstances.  As such, there needs to be 

an agreed upon and universal system that determines when and how a network structure can 

grow.  Knowing this in advance will allow a network to adapt without deteriorating its core 

structural basis. 

   

 A clear and concise structure creates streamlined communication and is 

integral to an efficient network. 

 The International Finance Corporation and the Bank of International 

Settlements illustrate clear and planned structural diagrams. 

 In the context of genocide, an effective structure is the foundational 

architecture necessary to a network’s operational capacity. 
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The International Finance Corporation (IFC) and the Bank of International Settlements 

(BIS) both have clear and concise network structures as illustrated in the diagrams below.  The 

IFC is an organization that promotes sustainable economic growth in developing countries.  It 

facilitates this goal by financing private sector investments.  The IFC works with 182 different 

country members and each country member is appointed a representative who must ultimately 

communicate with the network’s Board of Governors.  The IFC’s foundational structure of inter-

network communication represents each representative’s position within the overall network.
2
  

The IFC structure demonstrates a linear plan of how sub-groups communicate in a hierarchical 

manner with the larger coordinating bodies.  This type of vertical formation organizes the 

numerous participants and allows effective collection of information, ultimately creating clarity 

to what otherwise would be chaos. 

 

FIGURE 1.2 
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2
 http://www.ifc.org/ifcext/about.nsf/Content/Organization 

3
 http://www.ifc.org/ifcext/about.nsf/AttachmentsByTitle/ifcmgmt/$FILE/ifcmgmt.pdf 
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 The structure of the BIS on the other hand is a better example of how a network can 

coordinate interaction between different subgroups.  Unlike the IFC structure, the BIS has 

channels that connect subgroups to other subgroups, representing their areas of horizontal 

interaction.  The following diagram, illustrates the vertical flow of communication.  Thus, the 

BIS structure represents how a network with more closely connected subgroups can 

communicate with each other as well as centralize their combined efforts in a supervising body. 

 

 FIGURE 1.3 

 

 
 

Structure is the solidifying basis of a network that connects the governing body and 

modes of operation.  In the context of the genocide prevention, a solid foundational structure is 

essential to a network’s operational ability and efficiency.  With no core format of procedure or 

internal direction a network cannot allocate the information and resources it collects in an 

impactful and helpful manner.  Information is irrelevant if it is not properly applied and networks 

cannot apply information without a standardized system of communication.  The identification 

and identification of an optimal response to warning signs are the keys to the prevention of 

genocide and mass atrocities.  Clear and planned channels of communication are thus necessary 

to a network’s ability to disperse necessary information to the appropriate body.  The structural 

organization gives a network a foundation and a plan of how to accomplish its objectives.  It 
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organizes the many participants and assures that necessary information flows both horizontally 

and vertically through the framework.  This ultimately creates the operational efficiency that in 

the context of genocide can facilitate the individual network’s unique resources in a way that 

actually impacts and prevents the occurrence of genocide. 

 

 

 

 

 

 

 

 

 

 

 

Pillar 2  Resources 

 

 

 

 

 

Resources are a fundamental aspect of a network’s operational capacity.  Each function 

that networks perform—from gathering information and analyzing data to implementing 

decisions and educating—requires funding.  A well-resourced network is capable of having a 

broad impact; an insufficiently resourced network, no matter how well-organized, simply cannot 

have the impact it seeks.  Thus, networks that find creative ways to attract and maintain financial 

and human capital are the most effective. 

Initial resource collection can be implemented best if a clear concept of the goals and a 

means to achieving those goals are well developed in advance.  In this way, the organizational 

structure directly links with a network’s capacity to develop resources.  Having a clear and solid 

operational preview of how a network plans to achieve its goals will allow it to be more 

persuasive when soliciting financial resources.  Networks should seek out organizations that 

would benefit from their efforts, as well as government programs that could supplement funding.  

However, when a network chooses to solicit financial support it should do so in a clear, concise 

and organized manner with specific goals in mind.  In addition to initial collection, a network 

must also plan and conceptualize how resources will be maintained.  This is an area that may be 

 Both financial and human capital are necessary resources.  

 American Red Cross and World Wide Fund are two organizations that 

demonstrate effective resource collection and allocation. 

 In the context of genocide, resources facilitate information collection and 

necessary intervention. 

TOP FIVE NETWORKS: Organizational Structure 

 Bank of International Settlements 

 Intergovernmental Coordination Group for the Pacific Tsunami Warning 

System 

 International Finance Corporation  

 World Customs Organization 

 World Wide Fund 
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better developed after initial resources have been identified; however, to ensure long-term 

success a network must not only initiate, but also sustain financial support. 

 In addition to financial resources, networks need qualified human capital.  Having “the 

right people” means having capable, energetic managers and officers overseeing the network, as 

well as having the right individuals leading the various divisions of a network.  Competent 

management leads to operational organization and efficiency, which assures that a network’s 

objectives can be obtained.  Networks cannot operate without committed staff to conduct 

research, analyze data, educate the public, and review documents.  Along with the initial 

development of well-qualified human resources, a sustainable network must identify in advance 

different ways to maintain that human capital and how to adjust the quality and quantity as the 

networks’ needs change.  It is an ongoing process that needs constant reevaluation.  Ultimately, 

the most effective networks consciously focus on both people and financing.  These 

organizations have clear, concise and effective resource collection and allocation, which enable 

them to spend less time on fundraising and more time on achieving their mission.  The sources of 

funding depend on the type of network.   

The World Wide Fund (formerly World Wildlife Fund) and the American Red Cross are 

two examples of well-resourced networks. The World Wide Fund’s operating revenue derives 

from a variety of sources such as individuals, corporations, foundations, government grants and 

contracts, and more.
4
  Of its total expenses, 82% are program expenses, 12% are fundraising, and 

6% are finance and administration.
5
  The funding and financial overview illustrated below 

provides further detail. 

 

 

 

 

 

 

 

 

 

                                                           
4
 http://www.worldwildlife.org/who/financialinfo/2009fundingandfinancialoverview.html 

5
 Id. 
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 FIGURE 1.4 

World Wide Fund – Funding and Financial 

Overview  

The American Red Cross relies on an extensive volunteer work force to sustain its human 

capital needs.  In fact, 96% of its humanitarian work is carried out through the assistance of 

volunteers.
6
 For instance, half of the United States’ blood supply is collected by more than 

155,000 Red Cross volunteers.  Figure 1.5 below provides further details. 

FIGURE 1.5 

 

                                                           
6
 http://www.redcross.org 
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 Resources are the basis of an organization’s ability to actually operate.  As such, it is one 

of the most essential pillars of an effective network.  For a network aimed at the prevention of 

genocide, sufficient resources are central to the capacity of the network to accomplish its goals.  

Resources are key to having access to necessary information, the implementation of educational 

programs, and vital to any humanitarian efforts.  Resources are the integral assets that transform 

the planning and structure of a network into an impacting force.  Thus, in the context of 

genocide, real prevention is innately aligned with sufficient resources.  Traditional sources of 

humanitarian funding (such as governments and intergovernmental organizations) are viable 

options, but a genocide prevention network can be even more successful if it receives funding 

from diverse sources as well.  Numerous revenue sources would allow the organization to be 

more autonomous as its dependence on funding from any single source decreases and it becomes 

more insulated from undue outside influences.  Encouraging the involvement of participating 

networks as well as relevant community leaders and organizations are all important aspects of a 

network’s ability to attract resources.  Planning is an essential component when it comes to 

resource collection and distribution in the context of preventing genocide.  Recognizing the 

extent of human capital and the availability of financial capital allow an organization to create 

realistic goals and to allocate its efforts efficiently.   

 

 

 

 

 

 

 

 

 

 

Pillar 3  Information Collection and Dissemination 

 

 

 

 

 

 

TOP FIVE NETWORKS: Resources 

 American Red Cross 

 Bank of International Settlements 

 Catholic Charities 

 Human Rights Watch 

 World Wide Fund 

 

 Relevant and accurate information that is properly channeled in a structured 

and efficient manner is the key to effective information collection and 

dissemination 

 Two examples are International Crisis Group and Global Public Health 

Intelligence Network (GPHIN) 

 In the context of genocide prevention, a network’s swift access to accurate 

information will allow it to detect early warning signs and enable it to decide 

on appropriate action to prevent further escalation. 
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The third pillar of an effective network is reliable information collection and 

dissemination.  This pillar is a key component of any organization as it is crucial to have a 

standardized, objective system in place to collect information and channel it through the network 

to the appropriate individuals.  It is important to any network to have administrators who have 

access to up-to-date and accurate information on which to base their decisions.  The most 

effective organizations have three common characteristics in this regard: (1) a reliable and 

detailed data collection structure, (2) swift communication to a centralized body for analysis, and 

(3) the ability to properly disseminate relevant information.  

To ensure the appropriate information reaches the top, it must first be collected from the 

ground in an efficient manner.  A framework should therefore be established in advance to 

determine what bodies have access to what type of information, where the collected information 

should go, and most importantly who determines where it should go.  Both organizational 

structure and resources are foundational principles that make this possible as structure provides 

the framework for which communication channels are established and resources provide the 

actual man power and allow access to the information.  It is at this point where the development 

of synergy between the different pillars becomes obvious, as each plays an intricate role in the 

operation of the other.  In addition to gathering the information, a structure must be in place to 

make sure that the collected data is as accurate as possible.  Classification, documentation, 

reporting and storage of information are the most important aspects of this element and can most 

effectively be brought about by establishing a universal and standardized system of handling 

data.
7
  

 

Once the data has been collected it is essential to have a mechanism in place to screen the 

information and ensure that only the most important and reliable information is channeled 

through to the decision makers.  This centralized body must analyze the data and screen out 

noise and inaccuracies so the individuals in charge are not overloaded with unnecessary data. 

Such a mechanism would streamline the decision making process.  Information collection and 

dissemination is an on-going process that requires continual surveillance and upkeep.  By 

establishing an oversight body, a network will be able to effectively collect relevant information 

and maintain the efficiency of its information system.  Thus, a centralized overseeing body 

assures consistency and accuracy of the data a network will need to operate effectively. 

 

Once information has been collected and analyzed, there must be an efficient system in 

place to relay the appropriate information from the centralized body to final decision makers.  

Such a system must facilitate rapid communication and have effective internal controls so all 

individuals who need to know the information, have access to it.  Secondly, a process must be in 

place to ensure that the information is communicated properly from the network to the desired 

                                                           
7
 http://www.libr.org/pl/26_Maret.html 
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external sources.  Precision, pre-planning, and a centralized overseeing body work together to 

move information through the network quickly, or, put differently, to rapidly disseminate 

information.  Time is always of the essence, and the quicker a network can relay information the 

more effective it can be and the more actual impact it will have.  Whether the target audience is 

the network’s internal decision-makers or an external national or international organization or the 

world media, the network must be able to channel the data quickly to the entities which have the 

ability to act on it.   

One organization that has developed expertise in analyzing sociological information in an 

independent, non-partisan and timely manner is the International Crisis Group.  The Crisis Group 

uses field-based analysts in over sixty countries.  These field-based analysts report their findings 

to their superiors in regional offices, who analyze the information further.
8
  This information is 

then channeled to a highly active Board of Trustees which consists of several experienced senior 

diplomats who have the final decision making authority.  The Crisis Group’s expertise has led 

governments and intergovernmental authorities such as the European Union, United Nations and 

World Bank to trust their analysis of conflict situations.  The organization’s ability to collect 

information in a timely and objective manner have made it one of the world’s leading 

independent, non-partisan, authorities on the prevention and resolution of deadly conflict.
9
 

Another example of an effective information collection and dissemination network is the 

Global Public Health Intelligence Network (GPHIN).  GPHIN is a multilingual system that 

gathers and disseminates relevant information on disease outbreaks and other public health 

events by monitoring global media sources such as news wires and web sites.
10

  The information 

is filtered for relevancy by an automated process, and then analyzed by GPHIN officials.  The 

output is then categorized and made accessible to users.  Notifications about public health events 

that may have serious public health consequences are immediately forwarded to experts around 

the world.
11

  In fact, more than half of the 578 outbreaks identified by the World Health 

Organization between 1998 and 2001 were first picked up by the monitoring system.
12

 

In regard to a genocide prevention network, it is essential that all three elements are 

incorporated to ensure that information is collected and channeled efficiently.  There are 

numerous ways a detection system could be set up, but if these basic principles are adhered to, 

the flow of information on the ground to the officials with decision-making authority will be 

optimized. 

The benefit of an effective information and dissemination network is that it can alert the 

appropriate authorities about the existence of factors which could potentially lead to genocide, 

                                                           
8
 http://www.crisisgroup.org/en/about.aspx 

9
 Id.  

10
 http://www.mt-archive.info/AMTA-2008-Blench.pdf 

11
 Id.  

12
 Id.  
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such as a rise in ethnic or religious tension, an increase in violence, or the use of mass media to 

demonize particular ethnic groups.  By detecting these early warning factors, the network could 

focus on populations at high risk of becoming victims of genocide and decide on appropriate 

action to prevent further escalation. 

 

 

 

 

  

 

 

Pillar 4  Rapid Assessment Process 

 

 

 

 

 

 

Another pillar of an effective network is timely, informed decision-making.  The most 

effective networks distinguish themselves by their ability to simultaneously make rapid and well-

informed decisions.  By instituting a Rapid Assessment Process (RAP), networks will be able to 

make informed decisions by availing themselves to and analyzing the best possible data.  RAP 

allows for timely decisions by centralizing decision-making power, agreeing on responses before 

responses are needed, and having proper dispute resolution procedures in place. 

The most effective decision makers base their decisions on the most reliable information 

available.  Prior to meeting with the network governing body, these decision makers not only 

need to read but also need to understand the analyses prepared on their behalf.  Understanding 

reports requires them to have special expertise with the nuances of their field.  Information is 

only as good as the individual who analyzes that information and decides what to do with it.  

Thus, the central body that assesses the incoming information must be capable of processing the 

data in a way that is most conducive to the objective of the organization.   

TOP FIVE NETWORKS: Information Collection & Dissemination 

 Freedom House 

 Global Public Health Intelligence Network 

 Intergovernmental Coordination Group for the Pacific Tsunami Warning 

System 

 International Crisis Group 

 National Hurricane Center 

 

 

 Timely and informed decision-making enables networks to seize opportunities.   

 Two examples of timely and informed decision-makers are Latter-Day Saints 

Charities and United States Pacific Tsunami Warning Center (PTWC), 

 In the context of genocide, it is important to establish a unified decision-

making body and to have pre-determined protocols in place to enable swift and 

appropriate action. 
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Networks that require widespread agreement often take longer to make a decision, which 

leads to missed opportunities.  More individuals involved in the decision making process usually 

equates to more appeasement and loss of valuable time.  Still, it should be noted that centralizing 

power often comes with costs.  Therefore, network designers would be well-advised to consider 

the competing needs for quick decision-making with broad network support in the context of 

their network mission.  Best practice among most networks is an ultimate, board-like decision-

making body, rather than one individual.  Boards that consist of members with varied expertise 

have a higher likelihood of success.  Although the optimal governing structure will vary 

accordingly, setting a clear goal of what the body needs to achieve will help facilitate its 

effectiveness. 

Networks with a pre-established, clear protocol for how to respond in different 

circumstances are better able to respond in a timely manner.  Organizations that decide how to 

respond before an answer is needed save vital time when a decision is prompted; rather than 

spend time understanding the situation and debating the appropriate response, action can be 

taken as soon as the situation has been fully understood and analyzed.  Thus, an effective 

network would have a pre-established response process.  Of course it is impossible to predict all 

circumstances, but if a best practice of what to do in general circumstances is established, then a 

foundation of action that will result in actual implementation is created.  This is another area that 

will need continual maintenance and re-assessment but having a body that analyzes the 

network’s systems of making decisions will give it the capacity to act in a way that most 

effectively achieves its objective. 

Giving any one member of a governing board veto power negates the major benefit of 

having centralized power: the ability to make decisions quickly.  In contrast to unanimous voting 

networks, networks that resolve disagreements among ultimate decision-makers through majority 

or super-majority vote tend to make decisions quicker and more often.  Resolving disputes 

through majority or super-majority vote allows the decision-making body to avoid stalemates 

and encourages collaboration.  This is a process that will vary from network to network but 

generally tools that provide for quick disagreement resolution are supplemental factors necessary 

for effective decision making.  

Several organizations have developed a specialty in responding rapidly in the event of an 

emergency, and thus could serve as models for a genocide prevention network.  One such 

organization, Latter-day Saint Charities, responds to thousands of disaster-stricken people 

throughout the world.  What is most distinct about LDS Charities is its ability to respond within 

hours of an emergency situation arising, much quicker than governments and even NGOs can 

respond.  The key to LDS Charities rapid response is its centralized decision-making and its 

preparation.  LDS Charities is run by a three-person board.  It keeps tractor trailers and other 

transportation carriers filled with food and emergency supplies; it also keeps a network of 

doctors and other professionals “on-call” in the event their services are needed.  This advanced 
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decision of how to respond to categorized has allowed LDS Charities to become an exemplar in 

timely response.   

Another network that has developed expertise at decision-making is the United States 

Pacific Tsunami Warning Center (PTWC), part of the National Oceanic and Atmospheric 

Administration (NOAA).  The PTWC gathers data and issues warnings about pending tsunamis 

throughout the Pacific region.  A number of other independent organizations also contribute in 

helping PTWC gather data.  PTWC issues warnings only after analyzing various data.  PTWC 

has protocols for how to respond to different situations.  Because of its small decision-making 

body and pre-determined categories of tsunamis, PTWC issues almost immediate warnings.  This 

informed, centralized, and timely decision-making has distinguished PTWC as the most 

competent decision-maker in the tsunami warning industry.   

The international community’s response to past genocides, when any response was taken, 

has repeatedly taken place too late.  Their response has also been piecemeal: states and non-

governmental institutions have disagreed about whether certain crimes constituted genocide, and 

thus disagreed about the appropriate response.  A genocide network will need to develop a 

centralized decision-making body that can resolve many of these problems before their 

assistance is needed.   

 

 

 

 

 

 

 

 

 

 

Pillar 5  Access to Influence 

 

  

 

 

 

 

TOP FIVE NETWORKS: Rapid Assessment Process 

 SWIFT (Society for Worldwide Interbank Financial Telecommunication) 

 Intergovernmental Coordination Group for the Pacific Tsunami Warning 

System 

 Latter Day Saints Charities 

 National Hurricane Center 

 National Oceanic and Atmospheric Administration 
 

 

 Access to influence is an essential tool to a network’s ability to effectuate real 

world impact. 

 An example is the National Rifle Association. 

 In the context of genocide, this pillar is necessary to bridge the gap between a 

network identifying early warning signs of genocide, and being able to actually 

prevent potential atrocities by having access to local and international 

authorities. 
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Access refers to a network’s ability to influence individuals or institutions that have the 

power to advance or implement the organization’s objectives.  Even if the previous four pillars 

are in place, the network will have little real-world impact unless it has access to important local, 

regional, and national leaders.  A successful organization must spend at least as much time 

working outside its four (figurative) walls as it does managing its internal operations.
13

  Effective 

networks primarily access influence through two non-exclusive methods: (1) having influential 

individuals on the governing body of the organization, or (2) building the trust of individuals 

who have the ear of the necessary powerbrokers.   

When networks have influential members, those board members can take immediate 

action to ensure implementation of the desired objective.  Alternatively, since true movers and 

shakers are often in short supply, it is also helpful for a network to be affiliated with individuals 

who have a direct line of communication and have the ability to successfully advocate on the 

network’s behalf.  

An effective network needs to build relationships of trust with influential people so that 

once it reaches a decision, the network can rely on those relationships to help implement the 

network’s objectives.  Therefore, it is important to have a structure in place that facilitates the 

establishment of relationships with elected officials and policy makers.  Supporting evaluation 

and capacity building, providing multi-year funding commitments and core support, and creating 

custom reporting requirements and timelines are strategies that networks can use to strengthen 

their advocacy abilities.
14

  Having a formal lobbying structure in place will increase the 

organization’s likelihood of being able to push forth its agenda and ensure its objectives are 

heard by individuals who have power to implement them.  

The National Rifle Association (NRA) is an example of an organization that has an 

effective advocacy structure in place and has access to significant political influence.  Its mission 

is to protect U.S. citizens’ right to bear arms and to promote the ownership of firearms.
15

  Over 

the years it has become one of the most politically powerful lobbying groups in the U.S. and has 

successfully blocked key pieces of gun control legislation.
16

  Some reasons the NRA has been so 

effective at furthering its object and purpose are because it has (1) a clearly defined goal, (2) a 

well-funded lobbying arm, (3) well-established relationships with elected officials, and (4) 

influential members. In the past, the NRA’s board of directors has included a former U.S. 

president, former members of congress, judges and high ranking military officials.  Due to this 

access to influence, the NRA has become one of the best networks at realizing its object and 

purpose.  

                                                           
13

 http://www.forcesforgood.net/book.html 
14

 http://www.innonet.org/client_docs/File/advocacy/fdn_rev_morariu_brennan.pdf 
15

 http://www.nraila.org/About/ 
16

 Id. 
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In the genocide prevention context, access to influence is an especially critical network 

pillar, particularly because preventing genocide necessarily requires affirmative steps on the 

ground.  An effective prevention network must be in a position to persuade the necessary 

powers, or in some instances the precise official actor, to step in and act appropriately to interfere 

with a developing mass atrocity.  Access to influence does not always have to extend up to a 

country’s highest officials.  A genocide prevention network would ideally have more than access 

to high-ranking officials; it would also need access to local authorities since often they are in the 

best position to act in the early stages of genocide.  For example, there could be reports coming 

in that certain ethnic minorities are being targeted in a particular country.  In such a situation, it 

is not only important that this information becomes available to the network and that a swift 

decision to intervene is made, but the network must also have the ability to pressure the local 

policy chief to step in and prevent the matter from escalating further. 

If a genocide prevention network has the trust of and ability to influence the appropriate 

authorities, it is more likely to have the tangible and immediate impact that it seeks.  Such a 

network could use the power of leverage to become a force for the greater good.
17

 

 

 

 

 

 

 

 

 

Pillar 6  Outreach 

 

 

 

 

The sixth and final pillar of an effective genocide prevention network is outreach.  

Outreach refers to an organization’s systematic efforts to persuade the broader public to advance 

the organization’s goals.  Whereas decision-making and access to influence are especially vital to 

mission-specific effectiveness, outreach is vital to sustainable and enduring organizational 

                                                           
17

 http://www.forcesforgood.net/book.html 

TOP FIVE NETWORKS: Access to Influence 

 U.S. Genocide Prevention Task Force 

 National Hurricane Center 

 National Rifle Association 

 United Way 

 World Wide Fund 

 Outreach is vital to sustainable and enduring organizational success. 

 Education International and Freedom House demonstrate effective outreach 

strategies. 

 In the context of genocide, effective outreach programs can help a network 

attain its long-term atrocity prevention objectives. 
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success.  When conducting outreach, it is important to any network to educate citizens, 

professionals, local government officials, and other key stakeholders.  In the context of outreach, 

the most effective organizations have three common characteristics in this regard: 1) generating 

mission awareness; 2) providing proper training to stakeholders; and 3) educational networking.  

The necessity of these three elements is discussed below. 

To carry out its objective, a network must communicate and generate awareness of its 

mission.  Mission awareness must be carried out both internally and externally.  Internally, it is 

necessary to educate members within the organization so that they work towards achieving a 

common goal.  Externally, the organization must do the same by educating key outside actors as 

well as the general public.  In today’s technological context, mission awareness is most often 

done through an organization’s website.  It is also carried out by word of mouth or other media 

such as telephone, television, or postal mail.  

 

After generating awareness of its mission, a network then needs to provide education and 

training to stakeholders.  These stakeholders can span the full range of interests from mothers in 

the local community to mid-level policy makers, heads of foreign ministries, and business 

leaders.   

 

Lastly, more and more networks are finding success through educational networking.  

Educational networking refers to the use of social networking technologies for educational 

purposes.  One of the most efficient means to accomplish these tasks is by harnessing the power 

of virtual networks and global communications technologies.  Educational networking through 

the use of web-based forums similar in format to Facebook or LinkedIn enables instantaneous 

communication and intelligent automated linkages between diverse and isolated groups around 

the world. 

One organization that has developed expertise in reaching out to the broader community 

to achieve its mission is Conservation International.  Conservation International’s work focuses 

on six key initiatives that affect human well-being: climate, food security, freshwater security, 

health, cultural services and species contribution.
 18

  The group is known for its partnerships with 

local non-governmental organizations and indigenous peoples.
  

On its website, Conservation 

International prominently features its mission strategy, educational resources, as well as a web 

log. Through proactive outreach initiatives, it is able to garner support and action from all over 

the world. 

Another example of an effective outreach strategy is Freedom House.  Freedom House 

conducts research and advocacy on democracy, political freedom and human rights. 
19

  It 
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 http://www.conservation.org/Pages/default.aspx 
19

 http://freedomhouse.org/  
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publishes an annual report assessing the degree of perceived democratic freedoms in each 

country.  Freedom House provides a clear and precise articulation of its methodology.  By doing 

so, the group is able to further educate a full range of stakeholders from community members 

and researchers to policy analysts and political leaders.  

In regard to a genocide prevention network, it is essential that all three elements are 

incorporated to ensure a successful outreach strategy.  There are numerous ways to tailor each 

outreach component, but if the network adheres to these basic principles, it will optimize the 

long-term impact of its outreach. 

The benefit of an effective genocide prevention outreach strategy is that it can help a 

network to alert the appropriate authorities when potential indicators of genocide arise such as 

rising levels of ethnic or religious tension, the use of mass media against particular ethnic 

groups, or increasing violence.  By educating stakeholders about early warning factors and 

strategies for genocide prevention, the network can provide a tangible and sustainable impact on 

the global community.  Genocide prevention outreach could also educate communities about the 

value of diversity, thus (hopefully) encouraging more harmonious relations between groups 

susceptible to committing and groups likely to be the recipients of genocide.   

 

I. S 

Link between Structure and Resources: 

  

 

 

 

 

III. SYNERGIZING NETWORK PILLARS 

 

 

Ultimately, an effective and integrated network requires more than these six pillars; it 

requires that all six pillars are well-implemented to create an entity greater than its individual 

parts.  In other words, the most effective networks not only have these components, they 

synergize them.  Operational synergy allows a network to be efficient, sustainable and to achieve 

its objective.  Synergy is central to network architecture because it serves as the glue that binds 

the pillars.  It is the underlying cohesion that enables the network to work together as one unified 

body in obtaining its specific goal(s).  To create network synergy, network designers must first 

understand how the pillars operate together.   

TOP FIVE NETWORKS: Outreach 

 Catholic Charities 

 Conservation International 

 Education International 

 Freedom House 

 International Chamber of Commerce 
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At the most fundamental level, each pillar builds on the others in a linear fashion: 

organizational structure leads to resources, which permits information collection and decision 

making; competent decision-making helps networks leverage influential relationships and 

outreach to the public to achieve network goals.  Designing a network’s structure around a 

clearly stated mission statement or goal integrates inter-network operations, but it also enables 

the network to attract the capital to run its operations.  Financial capital pays for the research 

programs and personnel needed to help network leaders make informed decisions.  Informed, 

timely decision making gives the network an opportunity to leverage relationships of trust (with 

influential governmental, military, business, and industry leaders) in a way that persuades the 

influential leaders to take quick actions that benefit the short-term interests of the network.  

Networks that access influential ties will be more successful in their efforts to reach out to and 

educate the public at large about their mission.  Networks that develop strong rapport with the 

public through outreach are more likely to improve the long-term influence of the network.  

Figure 1.6 below illustrates the linear relation of the six pillars.  

FIGURE 1.6 

 

 

But the pillars relate in other important ways as well.  As a network develops expertise in 

one area, that expertise often helps improve, directly and indirectly, the network’s expertise in 
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other areas.  For example, having access to influence not only leads to results, but also enables a 

network to become a more competent information gatherer.  In the genocide context, for 

example, a connection with a tribal leader gives the network a strong informational source, as 

well as someone to mobilize people before danger strikes.  A proven tract-record of outreach to 

the public will likely increase a network’s funding.   

It is important to recognize that the pillars are designed to help networks overcome two 

universal goals: 1) making network decisions (Pillars I-IV), and 2) implementing network 

decisions (Pillars V and VI).  There is often a disconnect between a network deciding what to do 

and translating that decision into results.  Some networks are excellent organizational decision-

makers, but weak at implementing the organization’s decision, and vice versa.  The most 

successful networks master both sides of the spectrum.   

Of the networks that have developed expertise in integrating these pillars, those in the 

weather industry stand out: the Tsunami Warning System, Hurricane Warning Center, and the 

(American) National Weather Service, among others.  The tsunami warning industry has had 

particular success at integrating domestic efforts into international cooperation.  The Pacific 

Tsunami Warning Center, based in Honolulu, Hawaii, has long served as the research hub of the 

tsunami prevention industry.  Recently, the international community formed the 

Intergovernmental Coordination Group for the Pacific Tsunami Warning System (ICGPTWS), 

run under the auspices of UNESCO, to improve tsunami prevention throughout the world, and 

particularly in South East Asia 

The weather industry has developed a vast information gathering system that transmits 

real-time data via satellites.  The industry shares findings and technological advances freely 

within networks such as ICGPTWS.  Industry leaders have also developed a clear, recognizable 

system for categorizing the data in a way that quickens their response time, often saving many 

lives.  For example, by establishing categories of hurricanes, the Hurricane Warning Center can 

focus on determining whether a storm qualifies as a hurricane, and if so, at what level.  Hurricane 

categories also make it easy for both influential leaders and the general public to understand the 

significance of their information, and to know how best to respond.  Because they have 

developed credibility for their ability to timely and accurately observe and report pending storms, 

the weather industry enjoys continuous access to influence.  In America, for example, their 

reports take precedence over television and radio programs.  While the industry has room for 

significant improvement, particularly in less-developed regions of the world, its ability to 

collaborate, raise funds, gather data, execute quick, well-informed warnings, and have warnings 

mobilize the public to prevent a disaster from occurring, serves as an exemplary model for a 

genocide prevention network.   

By modeling the organizational structure, information gathering, decision-making, and 

access to influence of weather networks, a transnational genocide prevention network can 



21 

 

develop the necessary synergy to not only operate efficiently but also to realize its objective(s).  

Many genocide prevention organizations have developed strengths in one or several of the 

different pillars, but there is a need for a network that incorporates all six pillars into its 

operational components so that the collective strengths of the genocide (and other) communities 

can be synergized to create an entity greater than the sum of its parts.  Through understanding the 

role of each pillar and the role of each current organization within those pillars, network 

architects will be well on their way to integrating organizational in a way that better prepares the 

international community to prevent future genocide.   

 

IV. CONCLUSION 

 The need for a mass atrocity prevention network has never been greater.  Network 

architects will be more likely to create an effective, results-oriented network by learning from the 

experiences of the many existing organizations explored for purposes of this paper.  By creating 

a structure that (1) integrates responsibilities and decision-making both horizontally and 

vertically; (2) raises diversified funds; (3) gathers and disseminates smoothly throughout the 

network; (4) makes quick and informed decisions; (5) leverages relationships of trust; and (6) 

reaches out to the broader public, designers will prepare the network for lasting success.   
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Appendix A: Top Five Groups By Pillar 
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Appendix B: List of Groups Evaluated
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AFRO African Regional Organization 
www.icftuafro.org/home.asp 

4 ** 2 3 3 3 

Agence de la Francophonie 
www.francophonie.org 

3 3 3 3 3 4 

American Federation of Labor and Congress of Industrial 
Organizations 
www.aflcio.org 

4 3 3 3 4 4 

American Red Cross 
www.redcross.org  

4 5 4 4 4 5 

Amnesty International 
www.amnesty.org 

4 4 4 4 4 4 

APRO Asia Pacific Regional Organization 
www.ituc-ap.org 

3 ** ** 3 2 2 

Bank of International Settlements 
www.bis.org  

5 4 3 4 4 3 

Building and Woodworkers International 
www.bwint.org 

3 ** 1 3 2 2 

CARE 
www.care.org 

4 4 4 3 3 4 

Catholic Aids Relief Organization 
www.crs.org 

4 3 3 3 4 4 

Catholic Charities 
www.catholiccharitiesusa.org 

4 4 3 4 5 5 

Chicago Religious Leadership Network 
www.crln.org 

1 1 1 2 2 1 

Climate Change Monitoring And Information Network 
www.ccmin.aippnet.org 

3 2 2 2 3 3 

Conservation International 
www.conservation.org 

4 4 2 4 4 5 

Doctors Without Borders/Médecins Sans Frontières 
www.doctorswithoutborders.org 

4 4 4 4 ** 4 
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 ** Denotes data unavailable 
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Education International 
www.ei-ie.org 

3 3 3 3 2 5 

Environment and Health Information System  
www.euro.who.int/.../environment-and-health-information-
system-enhis 

3 ** 4 3 3 3 

European Trade Union Confederation 
www.etuc.org 

3 3 1 4 3 3 

Facebook  
www.facebook.com 

2 3 2 2 2 4 

Food for the Poor 
www.foodforthepoor.org 

4 3 4 4 3 4 

Freedom House 
www.freedomhouse.org 

4 4 5 4 4 4 

Fund for Peace 
www.fundforpeace.org/ 
 

3 1 5 2 4 3 

Genocide Watch 
www.genocidewatch.org/ 
  

4 ** 3 2 3 2 

Global Public Health Intelligence Network 
www.phac-aspc.gc.ca/media/nr-rp/.../2004_gphin-
rmispbk-eng.ph 

3 ** 5 3 3 2 

Health Economics HIV/AIDS Research Division  
www.heard.org.za 

3 3 4 3 3 4 

Health Evidence Network 
www.euro.who.int/en/what-we...evidence/health-
evidence-network-hen 

3 ** 4 3 3 3 

Human Rights Watch 
www.hrw.org 

4 4 4 4 4 4 

Hurricane Watch Net 
www.hwn.org 

2 1 4 2 2 1 

Intergovernmental Coordination Group for the Pacific 
Tsunami Warning System 
www.ioc3.unesco.org/itic/contents.php?id=179 

5 ** 5 5 4 4 
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International Arts and Entertainment Alliance 
www.global-unions.org/iaea,52.html  

3 ** 1 3 2 2 

International Association of Genocide Scholars 
www.genocidescholars.org 

3 1 3 3 ** 3 

International Bar Association 
www.ibanet.org 

4 ** 3 4 4 2 

International Chamber of Commerce: The World 
Business Organization 
www.iccwbo.org 

3 3 3 3 4 5 

International Conference on the Great Lakes Region 
www.icglr.org 

3 ** 2 3 4 2 

International Crisis Group 
www.crisisgroup.org 

4 4 5 4 4 5 

International Economic Health Association 
www.healtheconomics.org 

3 2 3 3 3 3 

International Federation of Chemical, Energy, Mine & 
General Workers’ Unions 
www.icem.org 

4 ** 2 3 2 3 

International Finance Corporation 
www.ifc.org 

4 3 4 3 3 4 

International Institute for Sustainable Development 
www.iisd.org 

3 3 4 2 3 3 

International Labor Organization 
www.ilo.org 

4 4 4 4 3 3 

International Metalworkers’ Federation 
www.imfmetal.org 

3 2 3 4 2 2 

International Network for Environmental Compliance and 
Enforcement  
www.inece.org 

3 2 2 2 3 2 

International Network of Genocide Scholars 
www.inogs.com 

2 1 3 1 1 2 
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International Relief and Development 
www.ird-dc.org 

3 3 4 3 3 4 

International Rescue Committee 
www.theirc.org 

4 4 3 3 4 3 

International Textile, Garment and Leather Workers 
Federation 
www.itglwf.org 

3 3 2 3 2 4 

International Trade Union Confederation 
www.ituc-csi.org 

4 ** 2 3 3 4 

International Transport Workers’ Federation 
www.itfglobal.org 

4 3 2 4 3 4 

International Union of Food, Agricultural, Hotel, 
Restaurant, Catering, Tobacco and Allied Workers’ 
Associations 
www.cms.iuf.org 

2 ** 2 2 1 2 

Jewish World Watch                     
www.jewishworldwatch.org/ 

3 2 2 3 3 3 

Latter-day Saint Charities 
www.ldscharities.org 

3 ** 3 5 4 1 

Mass Atrocities Response Operations           
www.hks.harvard.edu/cchrp/maro/ 

4 2 3 4 4 2 

National Hurricane Center 
www.nhc.noaa.gov 

4 ** 5 5 5 4 

National Oceanic and Atmospheric Administration(Pacific 
Tsunami Warning Center + West Coast and Alaska 
Warning Center) 
www.noaa.gov 

4 4 4 5 4 2 

National Rifle Association 
www.nra.org 

3 4 2 3 5 3 

Organization for the Prohibition of Chemical Weapons 
www.opcw.org 

3 3 5 2 4 2 

Oxfam International 
www.oxfam.org 

4 4 4 4 4 3 
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Public Education Network 
www.publiceducation.org 

3 3 2 3 3 3 

Public Service International 
www.world-psi.org 

2 2 1 2 2 3 

Innovations for Scaling Impact 
www.scalingimpact.net 

3 2 4 3 2 3 

Southern Christian Leadership Conference 
www.sclcnational.org 

2 2 1 ** 3 2 

Society for Worldwide Interbank Financial 
Telecommunication (SWIFT) 
www.swift.com 

4 3 5 5 4 1 

Trade Union Advisory Committee (to the Organization for 
Economic Coperation and Development—OECD) 
www.tuac.org 

4 3 ** 4 4 4 

Twitter 
www.twitter.com 

2 4 2 2 2 4 

UNI Global unions 
www.union-network.org 

4 2 2 3 3 2 

United Nations Program on AIDS/HIV 
www.unaids.org 

4 4 3 4 4 3 

United Way 
www.liveunited.org 

4 5 4 4 5 3 

World Customs Organization 
www.wcoomd.org 

5 2 3 3 3 3 

World Economic Forum 
www.weforum.org 

3 3 2 3 3 2 

World Wide Fund for Nature 
www.wwf.org 

5 4 3 3 5 4 

Young Men's Christian Association 
www.ymca.net 

3 3 3 3 3 4 

Young Women's Christian Association 
www.ywca.org 

3 3 3 3 3 4 

 

 


